EDITABLE TEMPLATE TO SUBMIT YOUR IDEAS
Let’s say your idea is to open an additional factory for Numeric, here’s how it can be structured & submitted.
Project Title
Establishment of a New Production Facility at Chennai to Meet Single-Phase UPS Demand
Background / Problem Statement
Currently, our existing factory at Semmencherry is unable to meet the growing demand for single-phase UPS systems due to limitations in space, manpower, and production capacity. With rising market demand across residential, SME, SOHO, retail, and IT segments, Numeric requires a dedicated unit to scale up single-phase UPS production. Without additional infrastructure, we risk losing market share and slowing down our growth momentum.
Objective / Goal
To set up a new state-of-the-art production facility at Chennai focused exclusively on single-phase UPS manufacturing, ensuring uninterrupted supply to meet domestic demand and future exports.
(Goal: Contribute an additional ₹300–₹350 Cr annual revenue from single-phase UPS by FY 2028, supporting Numeric’s ₹2500 Cr vision by 2030.)
Proposed Solution
The new Chennai plant is designed as a one-stop hub for single-phase UPS production.
Product Range include:
· Premius, Premius RT, Valura, Valura IBB, Onfiniti, Onfiniti+
· Line Interactive UPS (Make in India models) - Digital 600 EX, Digital 1000 Plus, Digital 1000 HR-V IBB, Digital 2000 HR-V IBB
· Premius Edge (production to start soon)
· Accessories such as UPS additional charger kits, EMPS kits, etc.
Business Impact to the Organization
· Ensures self-sufficiency in single-phase UPS manufacturing.
· Increases production capacity to >3,000 units/month, scalable to 5,000+.
· Generates additional ₹250–₹300 Cr annual revenue in medium term.
· Strengthens “Make in India” positioning for Numeric.
· Improves customer delivery timelines & serviceability.
· Creates a centralized hub for all single-phase UPS products & accessories.
· Supports group-wide synergies by optimizing existing Semmencherry for three-phase UPS focus.
Conclusion
The new Chennai unit is a strategic expansion designed to meet growing single-phase UPS demand. By creating a dedicated plant with modern facilities, sufficient manpower, and robust processes, Numeric can scale up production, improve delivery, and drive significant revenue growth. With a break-even in less than 3 years, this investment positions us strongly to achieve our ₹2500 Cr growth vision.

